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Daniel Wall
Operations Director

Daniel has18 years experience in the industry and was  
appointed to the board of directors in 2015. He has experience 
in management of many high profile projects throughout the 
UK.

Daniel works closely with all members of the 

M&M Demolition’s Management team and 
workforce.

 Responsibilities

• Review & update all necessary  
 company policies & procedures manual.   
• Manage and oversee company  
 directors, senior management and site   
 teams 
• Reviewing & approving the Supply Chain  
 Ensuring the company maintains high  
 levels of quality to its clients in accordance  
 with ISO9001 
•  Chair regular management meetings to  
 review health and safety, business  
 performance and develop the future  
 business plan 
•  Provide	sufficient	funds	for	employee	health		
 and safety training, equipment and welfare  
•  Promptly deal with and resolve any issue  
 that may arise, preferably before they occur 
•  Promoting	the	company	and	its	first	class		
 service at every opportunity.

 Training and qualifications
• IOSH Safety for Senior Executives 
• CCDO Demolition Supervisor  
• NDTG Supervisor 
• NFDC Competent Machine Operator All   
 Heights 
• PASMA 
• NFDC Asbestos Awareness (CAT 3) 
• NFDC Demolition Awareness 

• NFDC Materials Processing

 Key Competencies

• Extensive industry knowledge, skills and   
 experience working across all sectors. 
• Strong Management & Leadership Skills.   
• Knowledge and working practices of multiple  
 client and stakeholder interfaces.
•	Respected	Leader	who	portrays	confidence		
 to complete all projects on time and on   
 budget. 
• Full understanding of key project activities  
 and their relevance towards the successful  
 completion of the projects.

 Brief project experience

Matthew has been involved in a number of high  
value projects during his career which include:

Cambridge Road, Kilburn

Project Value: £900,000

Christie Miller Leisure Centre, Melksham

Project Value: £360,000

The Crofters Hotel, Garstang 

Project Value: £150,000

Jewsons, Wigan

Project Value £95,000

Jewsons, Wishaw, Scotland

Project Value £100,000


