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Andrew Dickie TechIDE

Chief Executive

Andrew has over 25 years experience in the industry managing 
and supervising many high profile projects across the UK. He 
is the chairman of M&M Demolition’s sister company Roadrock 

(UK) Ltd.

Andrew works closely with all members of 
the M&M Management team and workforce.

 Responsibilities

• Reviewing all company policies &  

 procedures manual. 

• Reviewing the senior management and site  

 teams. 

• Reviewing & approving the supply chain   

 processes. 

• Monitoring and revieing that the Company  

 maintains the highest levels of quality to its  

 clients in accordance with its ISO9001  

 accreditations. 

• Attending regular management meetings  

 to review health and safety, business  

 performance and develop future business  

 plan. 

• Health and safety audits. 

• Meeting with current and potential clients  

 and offer guidance in order to provide  

	 solutions	to	their	specific	needs	and	 
 concerns.

• Completing tender returns and evaluate the 

 supply chain partner quotations. 

•  Promotion	of	the	company	and	its	first	class		
 services at every opportunity.

 Training and qualifications
• OSH Safety for Senior Executives  

• Member of the Institute of Demolition  

 Engineers

• NFDC Materials Processing

 

 Key Competencies

• Extensive industry knowledge, skills and over  

 20 years’ experience in working across all  

 sectors. 

• Strong people management & leadership   

 skills. 

• Knowledge and working practices of multiple  

 client and stakeholder interfaces.

• Respected in the Industry and portrays  

	 confidence	to	complete	all	projects	on	time		
 and on budget.

• Proactive problem solver

• Full understanding of key project activities  

 and their relevance towards the successful  

 completion of the projects.

 Brief project experience

Andrew has been involved in a number of high  

value projects during his career which include:

Leeds International Baths, Leeds

Project Value: £800,000

A former Police Station, Leeds

Project Value: £250,000

3 x Tower Blocks, Kilburn 

Project Value: £1,100,000

The Old Sorting Office, Bournemouth 

Project Value: £285,000


